AMPHITHEATER BOARD
AGENDA

Date: March 19, 2025 Time: 5:00 pm (EST)
505 West Vienna Street
Clio, Michigan 48420
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Pledge of Allegiance/Roll Call
o Judy Campbell o Michael Paciorek o Judy Barrett o Bill Fagerstrom
o Craig Nelson o Doug Vance 0 Renee’ Wagle

Public Comments/Presentations
A. Tim Drummond
B.  Google Analytics

Approve Agenda
Approve Minutes — February 20, 2025

Treasurer’s Report

Old Business

A.  Ticket Booth update

Trash Can update

Sign repair

Radio, TV and/or Billboard advertising
Alcohol sales

ABVIS update

nmoow

New Business

A.  Schedule clean-up day

B.  Update on ad sales for program
C.  Volunteer incentives

Staff/Board Reports

Committee Reports

A.  Marketing & Promotions (Barrett, Nelson, Paciorek)

B.  Advertising Sales & Sponsorships (Campbell, Nelson, Wagle)
C.  Venue Maintenance (Nelson, Paciorek, Vance)

D. Staffing & Volunteers (Nelson, Vance)

Adjournment




