Clio Amphitheater Board

Clio City Hall
March 3, 2026
Meeting Called to Order at 5:00pm
Roll Call
Present: Craig Nelson, Judy Campbell, Rene¢ Wagle, Andy Promenchenkel, Michael Paciorek,
Judy Barrett

Absent: Bill Fagerstrom
Also Present: Neil Rankin, Charlie Hyde, Doug Vance

Public Comment /Presentation
None

Approve Agenda

Motion by Andy Promenchenkel, supported by Rene¢ Wagle, to approve the agenda for the
March 3. 2026 meeting.

All yeas

Absent: Bill Fagerstrom

Motion carried

Approve Minutes of the January 12, 2026 Clio Amphitheater Board Meeting

Motion by Judy Campbell, supported by Michael Paciorek, to approve the minutes of the January
12, 2026 Clio Amphitheater meeting.

All yeas

Absent: Bill Fagerstrom

Motion carried

Treasurer’s Report

Treasurer Judy Campbell presented an abbreviated treasurer report. As of February 28, 2026 the
Amphitheater balance is $63,438.31. This is in comparison to the balance at the end of February,
2025 of $77,017.52.

Motion by Michael Paciorek to receive the Treasurer’s Report.

Old Business

A) Update on Bat Removal — Bat Houses

Craig Nelson reported a Clio Eagle Scout has been in contact with Craig about constructing bat
houses in the Clio Park area to aid in keeping bats from living in the Amphitheater back stage.

B) Update on Finishing Ticket Booth
Craig Nelson reported he has not heard from the High School shop teacher about parts of the Ticket
Booth that need to be finished. Craig will continue to work on this issue.

C) Update on Changing Park Ordinance
Neil Rankin reported the Amphitheater is no longer a part of the Clio Park.

D) Agreement with Clio School for Parking Update
Neil Rankin reported he has not had a response from Clio Schools regarding the use of the Middle
School parking area for Amphitheater events.



E) Update on Amphitheater Season Pass Sales by High School Classes
Judy Campbell reported Clio Schools has agreed to allow the High School classes to sell 2026
Amphitheater passes. The High School classes will earn $5.00 for each pass sold.

F) Michigan Country Music Hall of Fame

Craig Nelson reported the Michigan Country Hall of Fame is interested in possibly holding one of
their events at the Clio Amphitheater. He will continue to work with the group to hopefully have
the group perform at the Amphitheater this summer.

G) Sign Up for Amphitheater Volunteers
Neil Rankin spoke about creating a list of volunteers for the 2026 season so volunteer training can
be held for volunteers working in the ticket booth or back stage.

New Business
A) July 3 Genesee Concert Band Concert
Doug Vance has been working with the Genesee Concert Band to have the Concert Band perform
at the Amphitheater on Friday, July 3" as a kickoff for the holiday. Doug would like the concert
added to the

20260 Amphitheater schedule.

B) Possibility of Food Trucks

A discussion was held regarding the possibility of having Food Trucks at the Amphitheater
concerts. At this time it was decided not to have food trucks as food trucks may cut into the
Amphitheater concession profits.

C) Alcohol Sales Status

Craig Nelson requested the Amphitheater Board make a final decision regarding the sale of alcohol
during the 2026 Amphitheater season.

Motion by Judy Campbell, supported by Andy Promenchenkel to NOT sell alcohol during the
2026 Amphitheater season.

Roll Call Vote:

Voting to sell alcohol: Craig Nelson, Andy Promenchenkel, Michael Paciorek

Voting to not_sell alcohol: Judy Campbell, Rene¢ Wagle, Judy Barrett

Absent: Bill Fagerstrom

Motion Failed

Chairman Craig Nelson left the meeting

D) Clean Up Days
A discussion was held about clean-up dates for the Amphitheater grounds. The consensus was to
schedule 2 clean-up dates - Saturday, April 18 and Saturday, May 2 from 9am — Noon.

E) Training for Volunteers
Neil Rankin suggested volunteer training be held for volunteers working in the ticket booth or
back stage.

Program Format, Ad Sales, etc.
Craig Nelson distributed Clio Amphitheater 2026 Informational Guides explaining
Sponsorships, donor categories and information regarding purchasing space in the 2026 Concert
Program brochure.



F) Shirts for Amphitheater Staff

There was a discussion about board members wearing identifying shirts or vests to make it easier to
identify board members. Neil also recommended setting up a Group Text for Board members during
concerts to help answer questions or if help is needed in a certain area.

G) Priority List of Needs for Facility
Michael Paciorek spoke about a list of items that needed to be addressed back stage that was drawn
up during the 2025 season. This issue will be discussed at the next meeting.

H) Advertising Budget
This issue will be discussed at the next meeting.

Staff/Board Reports - None
Meeting Adjourned 5:50pm

Next Meeting - Tuesday, March 31,2026 - 5:00pm
Clio City Hall



